Sequenced Initiatives

Priority/

o Description Owner 2024-25 2025-26 2026-27 2027-28 2028-29
Initiative #
Priofi Increase access to rigorous curriculum, instruction, and
riority 1
assessment
11 Strengthe.n .math teaching qnd Iearnmg through ahgnment with EL, Launch Monitor Monitor Monitor Monitor
coach training, and professional learning on math mindsets
Deepen implementation of the EL model through the credentialing
1.2 process and improved use of aligned high-quality instructional Launch Monitor Monitor Monitor
materials
13 Improve the quallty and coherence of student assessment and Pilot Launch Monitor Monitor
aligned grading practices
14 E?(pand the impact of AXL Academy by exploring the expansion of a Launch
high school program

Priority 2  Strengthen school culture to honor and support the whole scholar

Refine a school-wide system for tiered mental health, and behavioral

21 supports, and restorative practices

Launch Monitor Monitor Monitor Monitor

_ Pilot Launch

2.2 Explore and implement an SEL curriculum

Priority 3  Attract, develop, and retain strong talent

3.1 Strengthen individualized professional learning Monitor Monitor Monitor
Strengthen staff evaluation and compensation structures so that

3.2 they are competitive and rewarding and honor the educator Launch Monitor Monitor
profession

Leverage strategic partnerships with families and community

Priority 4 partners for scholar success
Improve family engagement by developing refining systems that
4.1 foster two-way engagement (e.g. home visits, communication Launch Monitor Monitor Monitor
structures)
42 Implement the Four Pillars of Community Schools Launch Monitor Monitor Monitor
43 Develop cqmmpmty partnership that Ieveragg community assets and Launch Monitor Monitor Monitor
promote visibility across the school community




