AXL Academy
Engage. Empower. Achigve.

Board of Directors Meeting Agenda

Wednesday, February 19, 2024 | 5:30PM
Virtual Link

AXL Academy Mission: AXL Academy is a tuition-free PK-8 expeditionary charter school in
Aurora that delivers academic achievement, character development and social equity

through an active instructional model and a strong school culture.

AXL Academy Vision: Engage. Empower. Achieve.

l.  Welcome 4:30pm

Roll Call/Declaration of Quorum

Approval of Agenda

Public Comment:

Approval of Minutes: January Agenda, February Special

Il.  Finance 5:40pm

e Financial Dashboard: January Financials

.  Agenda

Leadership report
e See Slide Show

Discussion Items: (Dinner to be delivered at 6:30 pm)
4:30 - 5:30 - ED Presentation of 90-Day Work Plans
5:30 - 6:30 - Board Interviews

6:30 - 7:30 - Regular Meeting, ED Decision

7:30 - 8:15 - Phase 2 Construction Proposals

Action ltems to Vote:

e Executive Director Vote

e Term Sheet w/ 503 Capital

e Phase 2 Construction Proposals
o Comparison & Comparison Logic
o Alliance
o Premier

e Salary Schedule



https://axlacademy-org.zoom.us/j/88463018260?pwd=VFV5TDNjY25VMFp5cS9Mcnp0L3Z1dz09
https://docs.google.com/document/d/1dBrb4QIhI57g3FbnU9qIxMWBEGfWlLK9CLbgk7CSa_o/edit?usp=drive_link
https://drive.google.com/file/d/14j7Wz95bMsW4zTGioxZVuwopT0izVgkh/view?usp=drive_link
https://docs.google.com/presentation/d/1vLYNx2GyN2Lb5ntFEZ8BSnfECBXWAc5NtTv04T75WMg/edit?usp=sharing
https://docs.google.com/document/d/1bYX5NW-pPuLRZnQEiHk1MV5RZPyxzdhGmMcQn5P6M0E/edit?usp=sharing
https://docs.google.com/document/d/1iemC41bV4aJQsblF1RgR5uI0A0Y86C0ylJQS6goT9t8/edit?usp=sharing
https://drive.google.com/file/d/1I3bBaVhICdQSGtUe3cxnGGPInryyK5Me/view?usp=drive_link
https://drive.google.com/file/d/1XpGSTqDRpMi04kVhOTssmz3v5GR2eTNs/view?usp=drive_link
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Employment Agreements

V.
V.

Executive Session

Adjournment



https://docs.google.com/document/d/1clS335QVyaqNyF9dKAy-M1wT80HeiE3C/edit?usp=sharing&ouid=105739291832865140504&rtpof=true&sd=true
https://drive.google.com/file/d/1VtJ0B-e3UHtRJw8gpYkMlI2KGoNgN9yq/view?usp=drive_link

