AXL Academy
Engage. Empower. Achigve.

Board of Directors Meeting MINUTES

Wednesday, March 20, 2024 | 5:30PM
Virtual Link

AXL Academy Mission: AXL Academy is a tuition-free PK-8 expeditionary charter school in
Aurora that delivers academic achievement, character development and social equity

through an active instructional model and a strong school culture.

AXL Academy Vision: Engage. Empower. Achieve.

l. Welcome 5:30pm

e Roll Call/Declaration of Quorum - L.Adams, L.McGah, S.Troy, M.Dalvit,
M.Regalia,R.crockett, M.Ahmed, J.Bissonette, N.Assaf

e Approval of AgendaMotion to approve L.Adams, 2nd S.Troy, Approved

e Public Comment: N/A

e Approval of Minutes: February 5th Special Meeting Motion to approve
L.Adams, 2nd S.Troy, Approved, Regular Board Meeting Motion to approve
L.Adams, 2ndS.Troy, Approved & February 27th Special MeetingMotion to
approve L.Adams, 2nd S.Troy, Approved

Il. Finance 5:40pm

e Financial Dashboard: February FinancialsMotion to approve L.Adams,
2nd M.Dalvit, Approved



https://axlacademy-org.zoom.us/j/83317029210?pwd=akhzcmlVWHNQbmgxUnBVSXhlUU05dz09
https://docs.google.com/document/d/1Q6SxWSL4DF2N3k1Z8QE37Mx87BBiqevCVA62AbSFk6o/edit?usp=sharing
https://docs.google.com/document/d/1pnqUuQSFDxIofPuDP3VIB2gCAptm6ixFj6-Z5SrIZCc/edit?usp=sharing
https://docs.google.com/document/d/1RCQp-rCZke8NEuDxkCWiAPt3TCbiO_M-tRVhgYrF5rM/edit?usp=sharing
https://drive.google.com/file/d/1AZtvb_1XdsSGpjv-HWqFYdN2GDza5Rh6/view?usp=drive_link

AXL Academy
Engage. Empower. Achigve.

Agenda

Executive Director’s report

See Slide Show

Committees:

Staff Rep- McGah
Fundraising-Dalvit
Governance- Vacant
Finance- Dalvit
Marketing - Zerilli

Action Items to Vote:

24-25 Academic CalendarMotion to approve L.Adams, 2nd M.Dalvit,

Approved

24-25 Crew Pay Increase ConsiderationMotion to approve L.Adams, 2nd

M.Dalvit, Approved

Executive Session: Non-Appropriation 6:25
move to go into executive session pursuant to Colorado Revised Statutes
Section 214-6-402(4)(e)(l) for purposes of determining positions relative to
matters that may be subject to negotiation, developing strategy for
negotiations, and instructing negotiators, specifically, to coordinate and
provide guidance for negotiations regarding school facilities.”

Motion to approve the resolution regarding non-appropriation of rent.

L.Adams, 2nd M.Dalvit, Approved

Unfinished business:
N/A

Adjournment 6:30



https://docs.google.com/presentation/d/15PgIbhq3-j9gtAt2iF7X1l3-wmJjx5GRbyBsTErWwQQ/edit#slide=id.g26e183127f1_1_0
https://drive.google.com/file/d/1w29FNM6ghMeWLQ9_-uo-qiUZDM4m4Fk1/view?usp=sharing
https://docs.google.com/document/d/14FrmHRembpjiF-aN6_sHPez4Hqv_nBuX/edit?usp=drive_link&ouid=105739291832865140504&rtpof=true&sd=true

