AXL Academy
Engage. Empower. Achigve.

Board of Directors Meeting Agenda

Wednesday, March 19, 2024 | 5:30PM
Virtual Link

AXL Academy Mission: AXL Academy is a tuition-free PK-8 expeditionary charter school in
Aurora that delivers academic achievement, character development and social equity

through an active instructional model and a strong school culture.

AXL Academy Vision: Engage. Empower. Achieve.

l.  Welcome 5:30pm

Roll Call/Declaration of Quorum

Approval of Agenda

Public Comment:

Approval of Minutes: January, February Special, February, & February 21

Special

Il.  Finance 5:40pm

e Financial Dashboard: January & February

.  Agenda

Leadership report
e See Slide Show

Discussion ltems

e Insurance Agent - Meeting with Agents
o CBiz (5:50) Epic (6:05) Brown & Brown (6:20)
o Change in agency via BOR for remainder of 24-25

Action ltems to Vote:
e Insurance Agency Representation
e HB2.1110 - "Website Accessibility”

o Audit Proposal

o Work Plan & Formal Board Policy
e ERC

e Tatonka Education Service (3 Year)
e Reimbursement Resolution



https://axlacademy-org.zoom.us/j/88463018260?pwd=VFV5TDNjY25VMFp5cS9Mcnp0L3Z1dz09
https://docs.google.com/document/d/1dBrb4QIhI57g3FbnU9qIxMWBEGfWlLK9CLbgk7CSa_o/edit?usp=drive_link
https://docs.google.com/document/d/1kNdP-cLuLwf95Id9El6iYFrcYGEgfg7yU0UE4QnNwKI/edit?usp=drive_link
https://docs.google.com/document/d/1VYvMNtO7NK-c3IwF53iPcBAitT96grCtz5C3bURh3fc/edit?usp=drive_link
https://docs.google.com/document/d/13tsK3xDL4XiFXxpLUEYO2YdYc91Pb62zaxWVcafChHY/edit?usp=drive_link
https://docs.google.com/document/d/13tsK3xDL4XiFXxpLUEYO2YdYc91Pb62zaxWVcafChHY/edit?usp=drive_link
https://drive.google.com/file/d/14j7Wz95bMsW4zTGioxZVuwopT0izVgkh/view?usp=drive_link
https://drive.google.com/file/d/1VTEE3Kmh6HwZbYA5KM3w87EqIErmHemf/view?usp=drive_link
https://docs.google.com/presentation/d/1kq-6M1KVRUA43_DPZjcgDt1v6NZe_etAnPm9no1HHWg/edit?usp=drive_link
https://drive.google.com/file/d/1GkzESe6coF_Q8rXS-eWw2nAOGcR6Qwca/view?usp=drive_link
https://docs.google.com/document/d/1INsD_Fo6jOOXAUU3ShSTJaV1ZBbIFeTyZj0wy1rX5as/edit?usp=drive_link
https://drive.google.com/file/d/1SGA3U85KL_1Z0cWreDNyJQdSPo8l4WoM/view?usp=drive_link

AXL Academy
Engage. Empower. Achigve.

Financing Resolution

VI.

Executive Session (N/A)
Adjournment to AXL Building Corp Meeting

e Set Board Members (2)
e Financing Resolution
Adjournment



https://drive.google.com/file/d/1VtJ0B-e3UHtRJw8gpYkMlI2KGoNgN9yq/view?usp=drive_link

