AXL Academy
Engage. Empower. Achigve.

Board of Directors Regular & Annual Meeting AGENDA

Wednesday, November 20, 2024 | 5:30PM
Virtual Link

AXL Academy Mission: AXL Academy is a tuition-free PK-8 expeditionary charter school in
Aurora that delivers academic achievement, character development and social equity

through an active instructional model and a strong school culture.

AXL Academy Vision: Engage. Empower. Achieve.

l.  Welcome 5:30pm

Roll Call/Declaration of Quorum
Approval of Agenda

Public Comment:

Approval of Minutes: October Minutes

Il.  Finance 5:40pm

e Financial Dashboard: September Financials & October Financials

.  Agenda

Leadership report
e See Slide Show

Committees:
e Staff Rep- McGah
e Fundraising & Finance- James, Katii
e Marketing - Sheila, Lisa, Rich
e Governance & Long Term Planning - Laura, Finn, Rich

Annual Meeting - Voting
e Sheila Mauldin & Katii Speiss, James
o Officer Positions

Action Items to Vote:

e Section 2-3 Bylaws Amendment
e 23-24 Annual Financial Audit Review & Acceptance



https://axlacademy-org.zoom.us/j/88463018260?pwd=VFV5TDNjY25VMFp5cS9Mcnp0L3Z1dz09
https://docs.google.com/document/d/1qQMb7nFGpz0bh6y-hWHzkaNFDv2tANlMClQuFDzESEY/edit?usp=sharing
https://drive.google.com/file/d/1RPBgNt6XBPkOptQLCgobLuqT0TPi4rdk/view?usp=drive_link
https://drive.google.com/file/d/1P3b1-qv5F77s-JK8-7G6jbGuay7Jwy8c/view?usp=drive_link
https://docs.google.com/presentation/d/1k_efz7RlKFMR3aFR4MyFaRAwMrOlif1ne0wfIZhxYNg/edit?usp=sharing
https://drive.google.com/file/d/10rCs3YZb6mb47vtvEF8itBQJ_UKO2T73/view?usp=drive_link
https://drive.google.com/file/d/1fkaJiNSgkhxUxrJ07MddiDELPJ0jy13u/view?usp=drive_link
https://drive.google.com/file/d/1mXD1eoGSnj8Rxr-vx_kzEYyPWantZQLm/view?usp=sharing
https://drive.google.com/file/d/1DBDBtQO0lq2yRQ7_F1vcAiQZNTs6HIm3/view?usp=sharing
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e 25-26 Bonus Structure
e Letter of Intent (Email Description & Term Sheet)
e Purchase Agreement / Phase 2 Authority

Discussion ltems:
e Committees
e Board refresher: Division of labor at meetings (5-10 minutes)
e January 15th Board Meeting - in person

IV.  Adjournment



https://drive.google.com/file/d/1Z9zB9vLdRO5v0XJ13xfgrAStpToB0b3w/view?usp=drive_link
https://drive.google.com/file/d/1-3nVTH9c5I43f2J8yguYtAkPznaA_1jN/view?usp=drive_link
https://drive.google.com/file/d/1nGPket17cmCFJhy4-B_zC4xBdSHXznhU/view?usp=drive_link
https://drive.google.com/file/d/1W5b_IHFbv5_EKLW-cyKczhu5aGry7HRj/view?usp=drive_link

